
Get a solid understanding of project management methods with 

this comprehensive introductory course. Gain practical 

experience in proven project management techniques and 

discover a wealth of valuable, flexible tools that you can use 

immediately to ensure the success of any project in any type of 

organization. Foundations of Project Management gives you 

the foundation, techniques and tools to manage each stage of 

the project life cycle, work within organizational and cost 

constraints, set goals tied directly to stakeholder needs, get the 

most from your project management team, incorporates State 

of Montana tools and templates as well as utilize state-of-the-

art project management tools to get the work done on time and 

within budget.

Covering the entire project life cycle, this course is built around 

best practices currently used in today’s fast-paced business 

environment. The latest insights from the PMBOK® Guide, 

which incorporates information critical to project success, are 

also highlighted.

Foundations of Project Management

Professional Development Training from State of Montana IT PMO and ESI International

Learn how to:

 Master fundamental project 

management skills, concepts and 

techniques 

 Link project goals and objectives 

to clear, compelling stakeholder 

needs 

 Develop work breakdown 

structures 

 Set realistic, measurable 

objectives and ensure positive 

results 

 Estimate project costs and 

schedules using simple, proven 

techniques 

 Establish a dependable project 

control and monitoring system

Course Details:

Location: Mitchell Building, Room 13B 

125 N. Roberts

Date: April 26-28, 2010

Time: 8:30 am – 5:00 pm

Length: 4 days

PDUs: 22.5

Government Tuition: $1,150

Commercial Tuition: $1,550

To register for this class and for more 

information, please visit 

http://pmo.mt.gov/Training, or contact Scott 

Morris at (916) 419-3236 or Tammy Stuart with 

the State IT PMO at (406) 444-2471.

http://pmo.mt.gov/Training

